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FOREWORD

Guftagoo means conversation, and this program update is a conversation in the truest
sense. At heart, these are stories of women finding their voice after years of going
unheard, and of families and villages learning to listen.

Consider Tendutola. At our first community
meetings there, the few women who came
sat in silence, reluctant to speak in front of
men. Separate women's meetings gave
them a safer space, and slowly the silence

gave way to conversation. On Women's Day,
twenty-eight women walked about four
kilometres to join the celebrations, stepping
beyond the threshold of home into public
life. Weeks later, twenty-three women
attended the Gram Sabha for the first time,
outnumbering the men. When a male
representative tried to silence them, they
had their answer ready: "The right to speak
in the Gram Sabha is not for men alone. We
have just as much right as you do."

That same courage runs through the pages that follow. In Dhumchhapar, women raised
the problem of broken handpumps in the Gram Sabha and saw every one repaired within
two days. After visiting the seed bank at Bokarkhar, they have also started their own for
kodo, kutki and ragi. Good ideas, it seems, travel as well as good seeds. The women of
Pendri once hesitated to go to Bodla alone. Now they have secured a loan from Bihan
without outside help and run their own nursery. In Dholbajja, women's fears about
vaccination were heard rather than brushed aside. The issue reached the Gram Sabha,
where women spoke up for the first time, and a health camp soon followed. And in
Sheetalpani, an entire community is learning to move from "my home, my world" to "our
village, our development.”

Some of the deepest changes are also the quietest. In Nagwahi, Sukmat Dhurve has
taken charge of the family's finances, and her husband now turns to her whenever he
needs money. Jhallo Bai of Amapani runs a seed bank with her self-help group and
speaks up confidently in the Gram Sabha. At home, her husband has begun to share the
housework.
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Across Pandariya, Bodla and Sahaspur Lohara, women farmers are making neemastra
and jeevamrit from local resources and sharing the know-how with other farmers. And in
one family, the lessons of gender trainings, met at the dinner table. A mother came home
tired from her Anganwadi duty and said that, for once, she would not cook. Her son rolled
up his sleeves and made dinner. The family has shared the cooking, cleaning and
fetching of water ever since.

Then there is Terri Bai, a Baiga woman from Bijedhap. She lost her husband nearly twenty
years ago and has held her family together ever since, raising her granddaughter along
the way. She has made four thousand seed balls to help the forest regenerate, rallied
women and youth to restore and protect it, and become the first person her village turns
to for guidance. In her own words: "If my life's journey gives even one mother or sister the
courage to believe in herself, my struggles will have been truly worthwhile."

Read together, these stories remind us that change rarely arrives in one grand leap.
Every story here was written by one of our own colleagues: Prasant Gupta, Manoranjan
Swain, Ramkumar Vishwakarma, Anita Meravi, Amit Sharma, Purnima Vishwakarma, Shimla
Meravi and Gulab Sahu. They have not watched these changes from a distance. They
have walked alongside them, meeting by meeting and village by village. Many have been
on a gender journey of their own, and it shows in the care with which these stories are
told.

| owe a special word of thanks to Malika Singh: a trainer, a didi, a friend from my Oxfam
days. She brought us together as a team to make this happen, and saw it all the way
through.

This edition also brings news to celebrate. Congratulations to Igbal Baig, awarded a
Certificate of Excellence for training on the Prevention of Sexual Harassment (POSH).

To the women whose lives fill these pages, thank you for letting us listen. To our teams,
thank you for listening so well. And to our readers, | hope these stories read less like
reports of work done and more like an invitation to keep the conversation going. As the
women of Tendutola might say, now our voices, too, must be heard.

Gazala Paul
Managing Trustee/Executive Director
Samerth Charitable Trust
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FOREWORD

“These are remarkable and unheard stories of change at the grassroots level. The
change makers say it started with the Gender workshops attended by them. It
reiterates my faith in training as a catalyst for change. Extremely heartening. Great

going Samerth team!”
-Mallika Singh

Gender Expert- Consultant

BHRT 35T Ueh U8 TATST <hl feemm & M g1 8 STal efohal, gahl, Afgeratl 3R goul st TH=dT
RT SR, T 3R U &FHAT & ITHR 3T g ol YRR A

AR HIfRALT haer Afgarraeit iR asfhal d “rfieRt oM dw difaa Tt g afdy, afes aseal
3R YN hl GIg § ThRIHSD Fadlld o R Ht &I &1 I1fY| BR & i, S@Te, e, Fof
o+ SR Aga & gt i T vrflerRt A |

gq feen # uRarR, Whe, siv=ars], gHer 3R @iy dwnsit 6 decayul yfen ¢ a<di ol ea
qTTEROT ST 37TATeh g Sigl d [a-T fohdl «ifiier WeTa o g Teh, 31T+ &1d I e, 370+ UG
T Gch 3R 3707 U Sl T e T STATR T Tah|

g1 fayrg & foh iffier THTAT chael Tah d18d 18T, dfceh ASTHRT oh AagR SR T J /T ST aTel
I&Ta g1 Trfech TaTdl, Targ iR HaaAsferdt & Aread § gH UHT IHTST &1 ehd & STal 8e Alh
Pt 3G gender & IMUR TR Tgi, dfcch IUh! &THAT, TTHT 3R SIPBRI o YR W IR A
YhRIHS JSTd gf JTHTfSIeh JeaTd gh |

-Pileswar Singh Rajput
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-By Prasant Gupta
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FROM HOMEMAKER TO HOUSEHOLD DECISION-
MAKER: SUKMAT DHURVE’S JOURNEY OF FINANCIAL
LEADERSHIP

Sukmat Dhurve and her husband, Mahasingh Dhurve,

are small farmers residing in Nagwahi village. The
family owns 6 acres of agricultural land, where they
cultivate paddy, seasonal vegetables, and practice
fish farming. They have five children—three
daughters (Sarita, 35; Shakti, 32; Roshni, 30) and two
unmarried children (Rinu, 28 and Sandip, 26).
Although Sukmat has received only limited formal
education, she has emerged as the strongest pillar
of her family. As household responsibilities
increased over the years, she gradually took charge
of the family's financial management and decision-
making.

Breaking Gender Barriers:

In many rural households, men traditionally manage finances and make important family decisions.
Sukmat challenged this norm through her confidence, dedication, and practical knowledge.
Today, she independently, manages the household income and expenses, maintains financial
records and savings, travels to the local market herself to sell vegetables, decides how the
family's income should be utilized, and takes all major household and farming-related decisions.

Her leadership has earned the complete trust of her family. Even her husband, Mahasingh Dhurve,
consults Sukmat before making financial decisions. Whenever he needs money, he asks Sukmat,
who provides the required amount while maintaining proper records of household expenditures.
This remarkable shift reflects not only financial empowerment but also a transformation in gender
roles within the family.

Support from Samerth Charitable Trust:

Under the Harit Bharat Fund (HBF) Programme, Samerth Charitable Trust supported Sukmat's
family with a Vertical Garden initiative. Using the provided support, the family successfully
cultivated vegetables and earned an additional 15,000 profit. Importantly, Sukmat manages the
entire income generated from the vertical garden, deciding how it should be invested in
household needs, farming activities, and future savings. The intervention strengthened her
economic independence and reinforced her position as the primary financial decision-maker
within the family.
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Support from Samerth Charitable Trust:

Under the Harit Bharat Fund (HBF) Programme, Samerth Charitable Trust supported Sukmat's
family with a Vertical Garden initiative. Using the provided support, the family successfully
cultivated vegetables and earned an additional ¥15,000 profit. Importantly, Sukmat manages the
entire income generated from the vertical garden, deciding how it should be invested in
household needs, farming activities, and future savings. The intervention strengthened her
economic independence and reinforced her position as the primary financial decision-maker

within the family.

Testimonial, Sukmat Dhurve:

“rgforareT ug-ford =g g, e 3709 URAR &1 WR_4T 938 fgmd & T g1 di@ @t g9 o 5
SR H geoll S9Yd, TR h g ol GUIYd 313 309 URAR SR ST haell gl oiedal HBF
FRIchHch ded T IRITA g of A TgahT o AR MTHAfGY™ §¢ 8 38 H fder &0 o
STHAMR 9 U1q 9| 31e HY A1gd foh dR Mg & R AgdRI-fafga gat oo IR R &g
313 Zoold M3 SHTHAY h T U= RAR & IWATs Hhed|”

-By: Manoranjan Swain
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THE FOREST GUARDIAN: HOW TERRI BAI TURNED
ADVERSITY INTO LEADERSHIP

"A BAIGA WOMAN WHO INSPIRES AN ENTIRE COMMUNITY TO LEAD,
PROTECT AND THRIVE."

Hidden deep inside the forests of
Bijedhap village in Mudghusri Jungle
Gram Panchayat, lives Terri Bai, a 55-
year-old Baiga (PVTG) woman whose life
is a remarkable story of resilience,
courage, and leadership. Life tested Terri
Bai repeatedly. Nearly twenty years ago,
she lost her husband. Instead of giving

up, she became the sole provider and
caretaker of her family. A few years later,
another heartbreaking tragedy struck

when her elder daughter's husband
passed away. Soon afterward, her
daughter left home, leaving behind her
one-year-old daughter.

Without hesitation, Terri Bai embraced
the responsibility of raising her
granddaughter alongside caring for her
unmarried daughter. Despite carrying the
burden of an entire family alone, she
never allowed hardship to define her
future. Instead, she chose to become a
source of strength—not only for her

family but for her entire community.

A Woman Who Leads Beyond Boundaries:

In remote tribal villages, leadership has traditionally been viewed as the responsibility of
men. Terri Bai quietly challenged this belief through her actions. Although she has never
received formal education, her wisdom, confidence, and dedication have earned her
immense respect throughout the region. Today, she is the first-person villager’s
approach when they need guidance on government schemes, forest conservation,
village development, or community issues. She regularly represents the concerns of her
village before government officials, encourages women to participate in Gram Sabha
meetings, and motivates families to protect their forests for future generations. Her voice
has become a voice for the entire Baiga community.
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Her contributions include:

The Power of Partnership: Preparing 4,000 Seed Balls for Assisted

Natural Regeneration.
Through the Harit Bharat Fund (HBF)

Programme, implemented by Samerth Mobilizing women and youth for forest
Charitable Trust, Terri Bai found a restoration activities

platform to strengthen her leadership.
Raising awareness on biodiversity

She actively participated in restoration conservation and sustainable livelihoods.

activities and became a champion for

community-led forest conservation. Encouraging collective responsibility for
protecting community forests.

Her commitment inspired many women who had never participated in community
activities before. Today, Terri Bai's influence extends far beyond her own household.
Women now approach her not only for guidance but also for inspiration to become
financially independent, participate in village development, and confidently express their
voices in public forums. Her journey demonstrates that empowerment begins when
women are trusted, included, and given opportunities to lead.

Terri Bai's story is not merely one of survival—it is a story of transformation, dignity, and
hope. Despite personal loss, economic hardship, and social barriers, she emerged as a
leader whose influence reaches beyond her household into the heart of her community.
Today, she stands as a beacon of resilience, a guardian of the forests, and a powerful
advocate for women's leadership.

Testimonial, Terri Bai:

“HR ol & Haagd sieh HisTs 2Qgd, ey
Qoh AT AHT 313 ASId glaai gdl SeR
o ge@2ft 3 d@es giY fomria & Agar-fafgs
AR oh TSI d6d 8313 gHR SHTeTdell IR
glad 2wy ARese ok & MAgga o Hagws!
g9 fhuegpfa o1 s RAIR% seter A3, afes
TIRIMM aTelt N hufas &1 =M gedtg] TR
ORIt & guRdl Tl AgdRi-fafga «msm=
IR WRIT hech fgd A SiTet, 9 AR 31ada &
ot gow grefes g Smatl”

-By: Manoranjan Swain
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-By Ramkumar Vishwakarma
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-By: Amit Sharma
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-By: Purnima Vishwakarma
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fehaail sl gHgM 3R o1 U e # TgaT |

gt SR THY & ol Siex AXIHT g Te-g WR ufRieror | 39 a1c 99g dadh! J Afgarsii & arg siex
a1, SifAeR, FAvfa A3 6 emar, Aq@ iR dRIrTa ufsharett d wrflert W Fafad == g g3l 399
rofifdent & d1o-ary Afgersil & ATy SR U a1d W@ i &ar R +ft s ganl

gedra: fAar @ smafasik fAofag aa

S Ul Bl GaY Agayqut uiRomd Afgernstt ot afafierdr ok fAufg @ &t &mdr 7 deda & w0 | 9+
JTT| STt AfGATS Ugel 37ehet digen S # o Henla et off, 3 31 TRINTT Ufeharstl sl THgIRR W 3T
o il

ay 2026 # g ol Afgenrait = 97 fehell a6 WeahT o {95 & o1 Wighd ahwran SR SruHT TR
Ao W HTAT & fohdT| T8 chael 31Tk Iuciied o, afceh I STHIYT, Iifeh ol emar ik
GRINTT FIET Y Tcisl &Y Y JS I &HdT H 31Y Seelrd hl THTT |

37T & AfeATd UM T9T & U I1d Q@ €, 3704 YRR ot GHEI! € 3R uRaR vd e & 3 fuiat
7 aiferen ek gfirent Ao 6t €l

i)
Ugt <ht Afgarel ot am few@rd! ¢ for sirsiifaehr @ sraer aft areafdes Frfhaneor # seerar 8, STa Afgarsi

& 1Y 37 YRR, Fofa emar, afasftadr ok Aqa wR ot s fhar syl FRar #nfesi= @ = g3 g8 amn
TSt Afgers ot T A7 arett Tt @ oo fAvfa W@ A areft Aqaehat a4 Fi fexm & & 51 @Y 2l

-By: Purnima Vishwakarma
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YHBTR i AfgeTsit 7 dgrT Ty, 18 31a-t ugam=
UTH U=Td; dREeh! | UTH: YADTIR

YHBIR # Afgel e TgAdT g <l Afganrsll & aq1g AafAd dadl & IRE srshifaer, SR
T, Afgersit A Jffer ofik argefes Aol & Iadhr vrfiert o =t f 78| sterer & &
dr & vaguor § URa gl Afgansit 7 off srum Mg & uRulRer dfisi & TReror 3k smehifaeT ol
AT e h flg offST sk (& R hl 5<3T <h Hl|

5} R Afgersi ol Siek Tumar w uferor far man, Sod afgaret & sifder, Fofa a4 &
T, A SR I fdeprd & ITeh! fHehT IR == gs| Uferor § Afgernst & smAfay™ & agama
T STt AfGATY Ugel UTH T, UArdd doeh! 3R grdsii—e Mdfafdat & &y 9T odt off, @ o
U TEETStt SR YT ohl Geehe AT 3@ i

T w5 LJ i/
3 JCATd T Ueh HEAYUT ISTEX0T TSl THT o JHTY | &+ i fAatr| g & &3 8T &R"
g4 O Afgensi ot ¥ @ urt 1 ugar ur| Afgensi 3 Ingfes wU @ amH 991 H g8 HET SS[T 3R
U Ud g9 & I 379+ a1 31| 3hT Tfehd U & 916 &t &t & ftar gt @=ie gsuut
! AT X & 778, O QR THER St UasTd ot giaem el ofk art & ot wah smare fAmfor
a1 off g S gt Tk

Siex ufreror 3R gaqutoR fafSie @ ORka gl afgarsii & o= i & atat, Hedh! iR IWft JF AR
ST ot ofIST sop =1fUa e a1 Aoty foram| awg i afgenst & @d == o1 9g+, va+ 6t 91h-
TS Ud GUR fham 3R d=mdd & AT 3fded dehR Wed SUeTsd] T ehl Ugel ehl| Idd H
gl & duch & STl & TReTT 3R fIaRuT ol &Rf o= 3T &1 31 deh T 35 fheld ahic)-
Fedh! e frart & ot faaRa forg sm g &

IETR &) ARenst H ag g wEenfiar 9 :
A R Aty & rgeres Avfy a4 e j
th ISATT ohl GRATdT g1 STa AfGATST bt SRR, |8
3raR 3R v o o1 w9 fAear g, at d sraet
qo@rell & GHIYE & JIY-giy Md h
gmrfSies, onfdfer 3R faera ufshar & afeha

AJachd! & Gehdl 8l

-By: Shimla Meravi
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“BRT W=, A g | ‘g9RT Tiig, g9ART Qe aa

UTH UTId; oReekhl | UTH: HBIUR
I u¥ Maerarh, st gigen, [ wauat
gae &3 # ¥d o faeur! & uget en, Wy, TR disrei ik dure ifdarT ol
AR STeehdT WA ofY| fasiy &g & #Afgernsit 6 aafe g Aok aftharet § wifler’t sga
e off| AfgAY JEra: o] [SaRal e difad off ofiR 7ifa & e & S8 g R S+l marst
R g TTA ST ot : : .
TEeTTd hY [T
Tl g 3 Titg § Aften wgE ofR gaT Al &
A 9§ Aaffa Sl SR Hare i e |
29 Yool A e, Sifcra e, @y, T,
< sqftepr ) Rt e T 1

uﬁﬁnﬁﬂwmﬁmmﬁwaﬁmmnﬁwaﬁsﬂ?mwmmﬁ%m
9T gd R ot uftharet & wmT o & forg oicanfea fovar man| vy 8, Afgerst ik gareit &
fou siere faerrg ok SmarfAefkdr & Aga W oft == Y 73]

wfgereii &Y SmaTet SR Aqea # F&eEa

AR TdTE 3R SReehdT & URUMHERSY AfgeTsll § Ieoi@-1a dealtd @ ol fier| st afgend
Ugat S&ehi # U gt off, 3 3rF org+t a1 et Wam, Tiig Y gErell WR I 3 SR tarid gd
T 99T S S JET UR A1 o o1l 8

afgems # 3 SifdeRl 3k TR TS ol AR SIFEhdT F61 g1 & 31d thad URAR i
SRl I WfAa | & Soi Mg & e ok arqeifie Aot oY gwfaa & areft aftha
AR 5 &1 &

29 Ufehar & Q1Y R G Sl Gt # i Igerd 3mar g— 71 R, W gAA1r” ¥ “gHRT TMid, gHRT
faerra” &l SIR| e 31 d1gd FgradT WR AR g & aoird anieret faehre ok angfee warEt &
qTeH & STcAHR g9t & feen # 1Mt e Trgar gl

fArseptf

ftaerurt &t gt qaridt 8 for Sta Afgarstt o SR, gRfed w4, sfdeRt 6 g9er ok Aol
A & TR A §, dt F haer armeff 7Y w5, afees sru uRaR ofk aer & fawr & aftha

AJcehdl Sl 8| Afgetrall &l gt YRfIERY & 9 chae 3Teh! AUHT UgaT 3R ITHIIYTH cht AsTed

o 2, e @ it  wrfdes rieardt ofk R Y =€ @i &t o= R 21
-By: Gulab Sahu
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AWARD & RECOGNITIONS:

ermme—:  \CERTIFICATEGOF
RECOGNITION

THIS CERTIFICATE IS PROUDLY PRESENTED TO:

Igbal Baig

for successfully registering on the Masha Mukt Bharat Abhiyaan Portal as a
Nasha Mukti Mitr

and contributing to our mission of a Nasha Mukt Bharat Khushhaal Bharat.

[Elzim ]
=

Scan the QR Code and
commit to a
#NashaMuktBharat!

CERTIFICATE OF EXCELLENCE
This certificate is presented to

1IQBAL BAIG

or POSH Prevention of Sexual Harssament

Saamarthya Teachers Trainimy Academy of Reseurch

June 13,2026 ' S‘!ﬂ_‘_ﬁ".—.’&“’.‘—_

a8, (MORAL -
bk %ﬁ EDUCATICN i L
- PUTURES LAR ’
.’-'— =
STTARMIGO6 I G2 == ‘

\g 5,

CONNECT WITH US

®

jilk:

SAMERTH

@ samerthtrust1992 @ gmail.com m linkedin.com/samerthtrust

L] ®
&
%
www.samerth.org samerthcharitabletrust 1.' F
@ info @samerth.org @ @SamerthTrust r
SAMERTH
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