Sal seed procurement

LAYERS OF IMPACT

1600kgs sal seed was
/> procured yet could not be sold

to VDK due to poor quality
collective finanace could

take place- presence of 2
SHGs, to buy more sal seeds

>

Mobilisers supported in
connecting the SHG
with another SHG

600kgs Sal
/> seed procured

unable to sell to VDK, SHG
members were dissapointed

Community]
level meeting

forest dependent
communities

Ground level
sensitisation and
mobilisation

Pre intervention
situation

Existence of sal
trees in the area

training on sustainable

harvesting, grading and
storing 3/

new learning and awareness on
effectiveness of harvesting and
grading.( Inspiration)

Next year they wanted to do things
differently.

witnessing the results,
the group learnt the
significance of
collective bargain and
relations with VDK

Handholding
support during covid
helped build trust

Existing Self-Help
Group without Bank
Linkage
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